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| Disclaimer

This report has been prepared by Amorepacific Holdings (hereinafter referred to as "the Company") for the purpose of providing investors with relevant information concerning the disclosure of the Company's plan to enhance corporate value.

The Company has not undergone any independent external evaluation or verification process regarding the information contained herein.
The Company makes no representations and/or warranties concerning the fairess, accuracy, or completeness of the information or opinions included in this document.

Theinformation contained in this document is prepared as of the date of disclosure of this document and should be interpreted in accordance with the circumstances prevailing at that time.

Theinformation presented or included in this document may be subject to changes without prior notice, and despite any such changes, there may be noamendment or supplementation to this document to reflect any significant changes
following its disclosure.

This document includes the Company's estimated financial results and operational performance which have not been audited or reviewed by an external auditor, and such content may be altered in the course of audit or review.

Unless otherwise stated, the operational and financial information contained in this report has been prepared in accordance with the Korean International Financial Reporting Standards (K-IFRS).
The scope of financial performance is prepared on a consolidated basis unless specified otherwise, and the non-financial performance includes those of the subsidiaries covered in the Company’s financial report.

This document may include information reflecting the Company’s future projections, which are based on assumptions about the future that are beyond the Company’s control, and there is a risk or uncertainty that outcomes may differ
materially from those projected herein.

The Company does not undertake any obligation to amend or supplement any projected information or target figures to reflect subsequent results or changes after the disclosure of this document.

Neither the Company norany of its affiliates, employees, or advisors—nor any party related to the Company—assumes any civil, criminal, or administrative liability whatsoever, regardless of fault, for any damages that may result from the use
of this document and/or its contents by the Company's shareholders or investors, or any other damages related to this document.

This document does not constitute a solicitation for the subscription or purchase of stocks issued by the Company or any other investment proposal, and none of its contents should be taken as a basis or grounds for any related contracts,

agreements, or investment decisions.
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| Goal for Value-Up Initiative (Disclosedin Nov. 2024)

Goal

I-1. Goal for Value-Up

Goal for Value-Up Initiative

Initiative
Strengthen Improve
5 Enhance
Revenue CAGR OPM ROE ShareholderReturn Compliance Rate of Sustainability
0 0 ~RO - Increasedividends
1 O /0 1 2 /0 5 6 /0 - Gradualshare Key quemance Management
(2024-2027 average) (2027) (2024-2027 average) cancellation Indicators
[Financial Targets] [Non-Financial Targets]
Key Strategic Directions
B Enhance Brand Competitiveness E Accelerate Global Rebalancing

= Profitability improvement for major representative brands = Normalize business structure in Greater China

= Achieve continuous revenue growth for global leading brands = Expand brands and customer base in United States, Japan, Europe

= Secure additional growth by nurturing next global brands = Secure the next growth momentum by penetrating emerging markets
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By accelerating global rebalancing and enhancing brand competitiveness, the company achieved simultaneous
growth in scale and profitability, reinforcing its corporate value

Prog ress on I Financial Performance
Fi n a nCi a I M Revenue and Operating Profit (on KRW)Operating Margi(?o) )) Achievements
4 N
Ta I’g ets 9 2’0 % aAchieved both quantitative and qualitative
6.0% 5.9% z!' £« {3 {!'£0z{3uU0O§|
-1. Fi ' . :
lI-1. Financial Goal 3.8% i ) Strengthened business ) Enhanced brand and category
4,495 ] 4.7% through global rebalancing “ competitiveness
4,260
4,021 ,—@ i 3 Aecis
Revenue Turned to Growth
: Growth g +6% (2024)
° Decline +12% (1% halfof 2025)
Revenue ]
Oplfraftitng . 5.9% (2024)
: rofi .
; 2,260 Margin ° 9.2% (1% half of 2025)
{2,012 @
209
: 0 0
Operating i ﬂ 3.6% (.6% (2024)

2022 2023 2024 2024 1H 2025 1H 5



Progress on
Financial
Targets

|I-2. Strategy Execution
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The company enhanced its core competitiveness by rebalancing its geographic portfolio, expanding global

coverage of key brands, and diversifying entry product categories

I Progress on Strategy Execution

Reinforced global rebalancing strategy with
the expansion of western region sales

> Sales Mix by Overseas Région

m Western Greater Chin_. Other Region

26% 28% 28%

31% 29%

50%

2023 2024 2025 1H

1) Based on Amorepacific’s overseas sales

Enhanced brand and category competitiveness

> Strengthened global brand equity

Ke{tevxw3z £ut 3viEjmtxe¢Wwx w3 =x c&x§t§ C3

LANEIGE -Strengthened leadership inlipcategory |LLIYOONE

-Successfully expanded skincare category HERA
Sulwhasoo AESTURA
RYO -Improved profitstructure of key brands
InnISFree Accelerated global expansion of emerging brands
) Diversified entry category
Cleanser

Toner-Pads  Sun Serum



Progress on
Financial
Targets

|I-3. Mid-to-long Term
Strategy

AMOREPACIFIC

HOLDINGS

The company continues to strengthen corporate value by advancing its mid-to-long term strategy and addressing

key priorities
“ Strengthen global expansion strategy

| Future growth roadmap focused on 5 key global regions

Europe 4
China Americas
40 ‘
S !E' Japan/APAC
Indeas ¥ %5
Middle east

I Enhance global operational capabilities across the entire value chain
- Diversify localized products

- Rebalance supply chain (production/logistics) to improve operational agility

I Accelerate global expansion by strengthening digital capabilities

- Increase customer purchase conversion rate througliviaiaplatform
specific marketing strategy

E Reinforce brand and category leadership

| Enhance category competitiveness
71 x¢z  {x¢3txtwxL8{fw3fw8f xkC3vt"

- Elevate competitiveness in hair and makeup categories by leading the
&kinificatio€© 3 * ! x ¢ w3

| Foster new growth drivers

-Secure additional growth momentum by nurturing wellness categories, such
as health supplements, beauty devices etc.

| Strengthen innovative product launches

- Reduce time to market and strengthen market responsiveness by adopting a
flexible product development process

- Reinforce product competitiveness by expanding launches of innovative,
marketleading products



Progress on
Non-Financial
Targets

[1I-1. Shareholder Return
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The company strives to maximize shareholder value by enhancing its shareholder returns policy, including
dividend increases and additional treasury share cancellation

From 2023 to 2025, the dividend payout ratio is 50% to 75%

of Amorepacific Holdings’ net profit on separate financial statement

<Achievements>

Eljﬁﬁ Increased dividend payment throughimproved profitability

W Dividend (bn KRW) @ PayouRatio%s)

¢ N
75% 75%

Dividendincreased 7 bn KRW
Dividend per share +35%

2022 2023 2024

o
OS@)> Partial cancellation of existing treasury shares
°

I Cancelled 3 million treasury stocks in 2025 (approx. 689bnkRwW)

66 Next Steps for Shareholder Returns Policy »

Strengthen shareholder-friendly dividend policies

Explore measures to optimize the capital structure for a
| tax-efficient Return of Capital (ROQ)" and enhance
shareholder returns

I Maintain a stable dividend policy by securing sufficient funds
for dividend payments

Promote a mid-to-long term shareholder policy that
| achieves an optimal balance between shareholder returns
and growth investments

Cancel remaining treasury shares

I Cancel remaining 3 million treasury shares

1)fapproved by Boardof Directorsfor utilizing a portion of capital surplusas a special distribution to shareholders, the ROC may be non-taxableor subject to capital gains tax, whichis lower than thestandard dividend incometax (15.4%)



Progress on
Non-Financial
Targets

l1I-2. Corporate Governance
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The company improved compliance with key corporate governance indicators by enhancing policies and systems
to establish a sound governance structure

I Key Corporate Governance Indicators

Achieved compliance rate of 80% by improving key policies Enhance shareholder value
toenhancethe predictability of shareholder dividends by establishing a transparent and efficient

governance structure
Asof May2024 Asof May 2025
Strengthen corporategovernance  Implement stock compensation
by enhancing independence, for key executives to ensure
expertise, and diversity of BoD accountable management
6 7 % ) Independenc Executive Stock Compensation
(Restricted Stock Unit)
Offertreasurystocks
O ascompensation
. . X based onthecompany's
Bxpertise Diversity | performanceand individual

New Compliance Indicators contributions

. Consider additional separate election
Enhanced predictability Notified snareholders of audit committee member

of cash dividends the company’s dividend policyand

payout plan once ayear The company is considering to expand separate
o O election for electing audit committee members

Amended company articles to adopt the (from one to two members) to strengthen the

process of ‘confirming dividend amount Announced mid-to-long term dividend I I | independence of the audit committee and
first, then designating payout date’ policy for 2023~2025 (February 2024) transparency in corporate governance
(March 2024)



Progress on
Non-Financial
Targets

I11-3. Sustainability

Management
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The company strengthened its leadership in sustainability management by executing initiatives on climate
change, energy management, and enhancing circular economy

| Progress on achieving SBTi Net-Zero Standard by 2050 )

YSBTi Scope 1 & 2 Reduction Achievementin 2024 » SBTi Scope 3 Reduction Achievementin 2024
Achieved 64% reduction in Scope182 greenhouse gas emissions Achieved 42% reduction in Scope 3 greenhouse gas emissions Achieved highest rating
in CDP Qimate Change
< s . & Water Security
(Unit:tC0,;) ('RE 70 ) (Unit:tC0,,)
\~__¢
.................................................. s
toreduce81%
Sope2 | | | ||| e
Markety | | | || || & e . . 5 . D
4> Reduction Target Received ‘Carbon Neutrality Award
49% . . )
Seope’ & ‘Minister of Environment Award
(NetEmissions) atthe 2025 Energy Winner Awards

2020 2021 2022 2023 2024 2030 2020 2021 2022 2023 2024 2030

1)Based on Amorepacific Targets
2)Achieved 70% usagein renewableelectricity based on on-sitesolargeneration, power purchaseagreements(PPAs), greentariff programs, and purchaseof renewableenergy certificates

| Enhanced circular economy in packaging

Reduced the use of new plastics" Collection and recycle of cosmetics containers

S Lgss o
WE ARE FANTASTICH

.1”'\ Reduced 1,696 tons of Collected additional ~E -
— ‘ . ) H ’ 1 S i
Used reqycled AMORE.QCLE of containersin 2024 i% ’_
materials for 18% of campaign I
packaging (January 2024)

1)BasedonAmorepacific's 2024 figures of Extended Producer Responsibility System 10






