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| Disclaimer

This report has been prepared by Amorepacific Group (hereinafter referred toas "the Company") for the purpose of providing investors with relevant information concerning the disclosure of the Company’s plan to enhance
corporatevalue.

The Company has not undergone any independent external evaluation or verification process regarding the information contained herein.
The Company makes no representations and/or warranties concerning the fairness, accuracy, or completeness of the information or opinions included in this document.

Theinformation contained in thisdocument is prepared as of the date of disclosure of this document, and should be interpreted in accordance with the circumstances prevailing at that time.

The information presented or included in thisdocument may be subject to changes without prior notice, and despite any such changes, there may be noamendment or supplementation to this document to reflect any significant
changesfollowing its disclosure.

This document includes the Company's estimated financial results and operational performance which have not been audited or reviewed by an external auditor, and such content may be altered in the course of audit or review.

Unless otherwise stated, the operational and financial information contained in this report has been prepared in accordance with the Korean International Financial Reporting Standards (K-IFRS).
Thescope of financial performance is prepared on a consolidated basis unless specified otherwise, and the non-financial performance includes those of the subsidiaries covered in the Company’s financial report.

This document may include information reflecting the Company’s future projections, which are based on assumptionsabout the future that are beyond the Company's control, and thereis a risk or uncertainty that outcomes may
differ materially from those projected herein.

The Company does not undertake any obligation to amend or supplement any projected information or target figures to reflect subsequent results or changes after the disclosure of this document.

Neither the Company nor any of its affiliates, employees, or advisors—norany party related to the Company—assumes any civil, criminal, or administrative liability whatsoever, regardless of fault, for any damages that may result
from the use of this document and/or its contents by the Company's shareholders or investors, or any other damages related to thisdocument.

This document does not constitutea solicitation for the subscription or purchase of stocks issued by the Company or any other investment proposal, and none of its contents should be taken as a basis or grounds for any related
contracts, agreements, or investment decisions. A M O‘ﬁ? E PA& | I: | C
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I Company Information

Amorepacific Group Listed Market KOSPI
Kyungbae Suh (Chairman) .
Sangmok Lee (CEO) Date of listing April 30,1973

100, Hangang-daero, Yongsan-gu, Issued Shares Common Stock 82,458,180 / Preferred Stock 13,535,970

Name of Company

CEO

Headquarters

Industry

Seoul, South Korea

Holding Company ESG Ratings & oy MSCI &

I Shareholder Composition

23%

Others

(%
NPS
8%

Treasury Stock

[As of Dec 2023, Common Stock]

62%

Major Shareholders
and Related Parties

Shareholder
Composition

I Board Structure

AMOREPACIFIC

GROUP

Slor|(ale)f D)l =ate)t | Total 6 directors (2 internal directors and 4 external directors)

— Executive Committee

RiskManagement
Committee

Internal Transaction
Committee

—  Compensation Committee
— ESG Committee

— Audit Committee

Independent Director
Nomination Committee

Deliberate and make decisions on business matters delegated by
the Board of Directors

Discuss, deliberate and make decisions on matters regarding

overall business risk

Deliberate matters and make decisions requiring prior review
regarding transactions with counterparties associated with persons of
special relationship

Discuss, deliberate, and make decisions on matters related to
compensation for executives

Discuss, deliberate, make decisions on overall matters related to ESG

Audit accounting and company activities in accordance with
law and regulations etc.

Nominate candidates for independent directors at Shareholders
General Meeting
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As a holding company, Amorepacific Group owns diverse subsidiaries including Amorepacific,
a cosmetics and personal care subsidiary, as well as Innisfree, Etude, Espoir, Amos Professional, and Osulloc

Our Company

Company
Overview AMOREPACIFIC

I Major Subsidiaries and Brands

GROUP
= Major Subsidiariesand Brands
Equity Ratio 38%
AMOREPACIFIC MAJOR SUBSIDIARIES
0O
Luxury Sulwhasoo HERA ?)‘ Inn|SFI"ee 90%
Cosmetics
pnT I0PE /v
W) ETUDE
. LANEIGE IR .
Premium ; espOir 100%
Cosmetics M' 2
st= COSRX
&0 0
by AMOS 100%
||.Mié—Term BusihessTarget Beauty sg};;g., @@ Longtake ‘f W-B é ‘_. % OSlé!E:L. oc 100%
[11. Mid-Term Business Plan S = =
[V. Howwe communicate * ‘Asofjune2024
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As of 2023, domestic sales compose 65% and overseas sales compose 35% of regional sales.

The company is accelerating its expansion into major key markets, not only in Asia (including Greater China)
but also in the Americas and EMEA, thereby strengthening its positioning as a global brand company

Sales by Region

ASi q | Strengthening market presence
through various brands, products, and categories
(6% |
/ﬁ) Sulwhasoo AESTURA
e i e | innisFree ETUDE RYO [#
Overseas HERA |OPE espoir M’
35% R e L
. mericas | Expanding markets
Domestic 20 by focusing on major skincare brands
0 %
65% /p Sulwhasoo
INnIsFree i) GOUTAL
Sales by Region 2023) EMEA | Initial market expansion through acquired brands, and

4,

ETUDE

GOUTAL §Lisid

recently, diversifying brand portfolio by adding new brands

INnnisrFree Sulwhasoo

TATA HARPER

* Overseas revenue based on key subsidiary Amorepacific’s overseas revenue mix. Greater China includes China, Hong Kong and Taiwan
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The company expanded its business through China and travel retail, but high dependency on this region
and channel also caused delayed response to environmental changes, leading to slow down in sales and
profitability in recent years

1 2014-2023 Revenue and Operating Margin Trend

Substantial growth in China and travel retail Challenging business environment resulted in Securing new growth momentum

Phise channels led to revenue and operating margin i h;se reduced level of growth and profitability for key Ph;se through brand investment and
expansion markets and traditional channels channel optimization
16.1% 16.2% mmmm Revenue  —O—OPM%

14.0% [Unit: KRW bn, %]

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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PBR declined from 2.2in 2019 to less than 1.0in 2022, due to decreased ROE resulting from
reduced level of profitability with weakened business performance

P W ROE_______JN PR

25 0 403.2
5.5%
1.5
1.2 o
— 42.8
- X a3
0.9 08
18.8 18.7
0.3%
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
5-Year Average 5-Year Average 5-Year Average
Kospizgp ~ DomesticConsumer Kospi200 ~ DomesticConsumer e mer] . Kospizop  DomesticConsumer
Goods Goods Goods
1.3 1.9 1.1 3.1% 5.9% 3.9% 106.2 79.9 27.4
. . . . Outperformed ke rsand market average,
Slightly outperformed peersin Domestic Consumer Underperformed the ROE average of peersin but Eieres furd Trynpeerement duetoweaien od
Goods, but underperformed KOSPI 200 Domestic Consumer Goods and KOSPI 200 o4 P

profitability and market capitalization

*KOSPI200: Averageof KOSPI1 200 companiesselected by Korea Exchangeasof September 30, 2024.
* Domestic Consumer Goods: Averageof 72 KOSPHHisted companiesdassified asconsumerstaplesaccording tothe Global Industry Classification Standard(GICS) industry dassification.
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Decline in sales and profitability led to lower net profit margin and asset turnover ratio, resulting in ROE lower than
Cost of Equity. Optimization of asset management is required for the company by improving key regional/channel
performance and rebalancing its regional/channel portfolio

Net Profit Margin

Net Income Attributable to Controlling Interest / Revenue

3.4%
3.0%

2.1%

1.4%

0.2%

2019 2020 2021 2022 2023

5-Year Average

: DomesticConsumer
AmorepacificGroup KOSPI200 Goods

2.0% 2.9% -0.1%

Despite improvements in profitability from recent
business restructuring efforts, further performance
enhancement in major brands is still required

*KOSPI200: Average of companiesinduded in KOSPI 200 selected by Korea Exchangeasof September 30, 2024.

ROE

Total Asset Turnover

Revenue / Total Assets

0.8
0.7
0.6 0.6

0.5

2019 2020 2021 2022 2023

5-Year Average

AmorepacificGroup KOSPI200 S
Goods

0.6 0.8 1.0

With strength in R&, high level of in-house
production result in relatively greater asset
Revenue weakened due to decline in sales of
Greater China and travel retail

* Domestic Consumer Goods: Averageof 72 KOSPHHisted companiesdassified asconsumerstaplesaccording tothe Global Industry Classification Standard(GICS) industry dassification.

Financial Leverage

Total Assets / Equity Attributable to Controlling Interest

2.4 2.4 >4

2.4
2.3

2019 2020 2021 2022 2023

5-Year Average

AmorepacificGroup KOSP1200 2T L
Goods

2.4 3.8 2.5

Maintaining a stable financial leverage
dueto lowdebt ratio
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Considering high correlation between ROE and stock price, recovering ROE through improvement in
profitability is essential for enhancing corporate value

I Correlation Between ROE and Stock Price

57 —O—ROE —O—PBR

Market Capitalization

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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By focusing on structural improvement to enhance business competitiveness through portfolio rebalancing etc.,,
the company set the stage for new growth by exploring new markets focused on Western regions, expanding sales

from emerging brands and acquiring new brands

I Sales Mix by Overseas Region") | Sales Mix by Brand?

m Greater China Other Asia  mWestern Regions m Emerging Brands = Others m Major Representative Brand

24%
18%
40%

.
o

\
\,
RN
\,
RS
\
R
\ 6 0,
R 2 /
\ 0
\
.
\
\,
\

I\\‘\\‘\\\ 29%
2019 2023 2024 3Q YTD 2019 2023 2024 3Q YTD
. . , , : Enhanced stability of profit structure b
Achieved visible results in global rebalancing by expanding L .ty 'P . y
. : diversifying brand portfolio via nurturing emerging brands
sales in Western markets and conducting M&A . :
and strengthening our presence in overseas markets

)AmorepadificGroup's majorsubsidiary, AmorepadificCorp. soverseassales 2)Major Representative Brands: Sulwhasoo, Ryo, Innisfree /Emerging Brands: Laneige, COSRX, Hera, Aestra, lliyoon
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Aligned the interests of employee and management with corporate value by operating a comprehensive
stock-based compensation system

Our Company
Cu rrent | Stock-Based Compensation System
= Stock Compensation
5% ) Q
M “Share Buyback/Stock Grant b
1 10-Year Long Service Employee Stock RSU
pirit Bonus Award Purchase Plan (ESPP) (Restricted Stock Unit)
Reward treasury Grant treasury stocks wort'h To lf:hlzlggtef:a\;vfo ;/;Jcl)tll?t;::y Offer treasury stocks as compensation
stocks as bopus to 37g of gold to employees leth colsnpany rewardern ol based on the company's performanceand
oeur;s;?:y(: 259 more than 10 years of service stockcas follows: individual contributions

Stock Purchased : Stock Reward = 2:1
(ESPP is operated based on
company’s performance)

. Our Company

II. Mid-Term Business Target

Strengthen responsible management and secure driving forces for continuous enhancement of corporate value
1. Mid-Term Business Plan through a stock-based compensation system linked to individual performance

[V. Howwe communicate
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Despite fluctuations in profitability, the company maintained a stable dividend payout ratio to sustain shareholders’
trust, and recently announced a long term dividend policy to enhance the company’s credibility in the market and
Our Company ensure dividend payment predictability

Current
Business

Dividend Payment(KRW bn) —0— Consolidated Dividend Payout Ratio(%) =< O <<+ KOSPI 200(%) . .
Dividend Poli * Announced its first
= pividend Foili o o 3
& o 235 Dividend Policy (2023~2025)

I Trendsin Dividend Payment and Payout Ratio

“Introducing a new mid to long term dividend policy to
ensure dividend payment predictability for Shareholders”

o....

......... o Dividend Payout Ratio set at 50-75% of net profit based

o T, . , :
23% e o on Amorepacific Group’s separate financial statement”)
(Separate Dividend Payout Ratio” 75%)
In 2023, the first year of implementation, dividend
M9 payout ratio was 75%
30.7
24.4 21.7 4

Enhanced shareholder trust by executing dividend
|. Our Company 2019 2020 2021 2022 2023 policy as promised

II. Mid-Term Business Target

The 5-year average consolidated dividend payout ratio is 67.4%, surpassing the
[1I. Mid-Term Business Plan

KOSPI 200 average of 29.9

|V. How we communicate 1)Bxduding non-reaurting tems

* KOSP1200: Basedon thedividend payoutratioofcompaniesselected by the Korea Exhangeandinduded in KOSPI 200 as of September 30, 2024
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In order to maintain corporate value over the long term, sustainability needs to be secured through both
enhancement of fundamental business competitiveness and improvement of governance structure protecting

stakeholder benefits

GROUP

| Condusion
= Reinforce foundation for revenue and profit expansion through = Strengthen stakeholder engagement to secure sustainable
business structure improvement growth drivers

= Aim for continuous policy and system improvements to enhance

= Prioritize the improvement of ROE considering the high
shareholder rights in the mid to long term

correlation between ROE and stock price

Select key financial indicators to achieve Select non-financial indicators which enhance the
balanced growth in revenue and profitability governance structure to establish a virtuous cycle for
through the optimization of business portfolio increasing corporate value
Revenue Growth Rate ROE Shareholder Core Governance Sustainability
Operating Margin Return Policy Indicators Management
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